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BAo cAo KEr euA HoAr D9NG sAN xuAr
KINH DOANH NAM 2020 VA KE HOACH NAM 202r

Kinh grii: Dpi hQi ddng cd d6ng thulng ni6n 2021

Thpc hiQn Nghf quytit cria Epi hQi d6ng cO d6ng thucmg nien 2020,re f5
hopch s6n xu6t kinh doanh ndm 2021 ctra COng ty cO-phan CIp tho6t nu6c phri
YOn; c6c Quy6t dinh cria HQi d6ng quin trf COng iy cd phAn C6p thodt nu6c phri
Y6n: s6 1512019/QD-HPQT ngdy 3ll12l20lg ve pfre duyQt k5 hopch s6n xu6t
kinh doanh, \ti !9ach dAu tu pnai tricn ndm 2020, 

"o 
ot/zo2tleD-HDer ngdy

ll/01/2021 vd vi6c Dieu rhinh k6 hoach s6n xu6t kinh doanh nim 2020 va pfr-C
duy6t K6 hopch s6n xu6t kinh doanh vd K6 hopch dAu tu pnat trien n6m 2021.
Duoc su riy nhiQm cria HQi dong quin tri, T6ng Gi6m d6c b6o .ao 

"a 
r.ei q;t;;;;

il0ng ndm 2020 vd nhiQm vp kti hopch nem 2021 cta c6ng ty nhu sau:

PHAN I
rnr QUA rHuC HrpN NAvr 2o2o

I. D{c tli6m finh hinh:

1. Thufn lgi:

Hopt dOng s6n xu6t vd cung img nu6c sach dugc duy tri 6n dinh, d6p imgr ). B sa'xuar va cung rmg nuoc sacn duoc duy tri on d1nh,-dap img
nhu cAu d*g nu6c cria kh6ch hdng; ch6t lugng san phdm nudc spch d6n 

"go,riti€u ding luon dugc ki6m so6t theo euy chu6n cria BQ y tis.

- Ho?t d0ng sdn xu6t kinh doanh vd dAu tu ph6t tritin ctia COng ty theo dring
clinh hucrngphfuttri6n trung han 05 ndm giai dopn 2016-2020, chi6n lucyc 10 n6m
giai dopn 2016-2025, phir hqrp vdi mpc ti6u k6 hopch hdng nim dd dugc Dai hOi
d6ng cO d6ng th6ng qua.

2. Kh6 khin:
- Bi6n eoi mri-trau di6n bi6n phric tpp, hpn h6n, nhi6m m{n di$n ra m6t s6

noi, g6y ra thi6u ngudn nu6c thd phpc W sen xu6t ldm gi6m s6n lugng so kti hopch
tt dAu ndm.

- Tinh hinh dich bQnh covid di6n bitin k6o ddi, ngdy cdng phirc tpp, 6nh
hu6rng nhu cAu sri dpng nu6c cria kh6ch hdng, gi6m s6n lucrng nu6c thucrng pfrA-
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- Mgt sO dU 6n m0 rQng ph6t tri6n kh6ch hdng tri6n khai chQm, d6n dtin s6

lugng kh6ch hdng ph6t tri6n m6i chua dat kti ho4ch.

- M9t sti khu vqc C6ng ty dd ddu tu m?ng ludi dulng 6ng c6p nu6c nhung

s6 luqng kh6ch hdng ddng ky sri dung nu6c r6t hgn ch6, ddn d6n hiqu qu6 ddu tu

dg 6n kh6ng cao.

- Trong ndm Cong ty tr,r bo kinh phi di ddi tuy6n O.tg c6p nu6c bi 6nh huong

do c6i tao, sta chfra, mo rQng ducrng giao th6ngtqi citc clia phucrng, lirm tdng chi
','lphi cl6u tu, gi6m lgi nhuqn.

n. K6t qui thryc hiQn k6 ho4ch nim 20202

1. Ho4t tlQng sin xu6t kinh doanh:

1.1. Ktit qud thgc hiQn:

- Cdc chi ti6u s6n xu6t kinh doanh chinh hodn thdnh: nudc s6n xu6t, nu6c
i,

ti6u thp, t6ng doanh thu thu nhpp vd lgi nhupn.

- tctit qu6 cp th6:

:-'6

T'

'll

N

:t

f'

str Chi ti6u Dvt
K0 ho4ch
2020 (tliOu

chinh)

Thyc hiQn
nilm 2020

So vfi k6
ho4ch (%)

I Sin lugng nudc s6n xu6t m3 14.260.000 14.753.000 103,5

2 S6n lugng nudc ti€u thlr m3 l 1.480.000 1 1.4s4.000 99,8

aJ Ti le nudc th6t tho6t, th6t thu % 19,5 22,4 Tdng2,9

4 T6ng doanh thu vd thu nhflp Tr.d6ng 116.000 r19.562 103,1

Trong do:

- Hoqt d|ng sdn xudt kinh
doanh naoc sgch

Tr.ding t02.400 101 .952 99,6

- Hoqt d\ng kinh doanh khdc Tr.dong 2.000 3.384 169,2

- Hoqt d1ng tdi chinh Tr.ding I L000 t3.782 1)5 1

- Thu nhQp khdc Tr.ding 600 444 74

5 Lgi nhu0n trudc thu6 Tr.d6ng 21.000 23.205 I 10,5

6
Nqp ngdn sdch (mi6n thui5

TNDN)
Tr.d6ng 10.500 10.483 99,8

7 Ti le c6 tric % 3,5 l5 1,4
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1.2.D6nh gi6 mQt sii chi ti6u chinh:
x Sdn lwiltg nwfc sdn xuiit:

. Thuc hi6n 14.753.000 m3, binh quan l.z2g.4l7 m3lth6ng, d?t r03,syo so v6i
k6 hopch ndm, tdng9,6Yo so vdi ndm20l9.

* Sdn lrrytg nrdc tidu thy:
Thgc hign 11.454.000 m3, binh qu6n 954.500 m3lth6ng, dqt99,9yo so v6i k6

hopch ndm, tdng 7 ,9Yo so v6i ndm 2019.
* Ti rc thdt thodt, h,ao hltt nwdc sgch:

Ti l€ nudcthdtthodt,th6t thu nu6c sqch22,4%o,tdng2,gZoso v6i kti ho4ch,
tdng 4,l9Yo so v6i ndm 2019. Nguy6n nhdn: c6ng tdc kitim sodt thdt thodtnu6c
crta cfuc xi rletrr.eq cdn.hpn ch6, chua chir dQng; thi c6ng chi tqo, nlrg c6p, m6

:?".g- :6. tuydn duong ldm bc 6ns 
9o_n_.ai6n 

ra nhiAu noi,_.9rg t6c ph6itrq'p di adi
hd thdng cdp nu6c chua tdt; mQt so Nna m6y hQ th6ng duong 6ng cfi, 

"u6tg "6pthudng xuy6n rg c5 gdy thetthorit nu6c.
* Doanh tha vd thu nhQp:

-;.T6.ng doanh thu vd thu nhpp nlm 2020Id 119.562triQu d6ng, d4t rl3,lyo
so v6i k6 hoAch ndm, tdng 0,6Yo so v6i ndm 2019, trong d6 Doanh thu tir hopt
d0ng kinh doanh nu6c s4ch 101 .952triQuddng, chi6m hcrn 85% t6ng doanh thu;
c6c doanh thu cdn lai ddu dAt vq vugt kti froach vd chitim tj'trgng nh-O hon; ri6ng
thu nhfp khdc dqtT4yo so v6i k6 hoach.

* L,trt nhuQn trwdc thuif:

Lqi nhuan thgc hiQn ndm2020\d23.205 triQu ddng, dat 1r},syo so v6i k6
ndm, gi6m 20o/o so v6i niim 2019. Nguy6n nhdn thgc hi6n quy dinh h5 trq gi6
nu6c cho khrich hdng $o 6nh hu&ng dich Covid trong thdi gian 03 th6ng, tdng chi
phf hd trq gAl 02,ti d6ng; lgodi ru ae dAy nhanh thuc hien c6c ds an C6ng ry aa

, I }. .;. :.- ,-

su dpng ngu6n ti6n nhdn r6i vd vay thucrngm?i, d6n ACn gi6m doanh thu tri ho4t
clQng tii chfnh vd tdng ldi vay.

* Nflp ngdn sdch:

Tdng sti nQp ng6n sSch
s6ch dugc giao.

10.483 triQu diing, hodn thdnh k6 hoach nQp ng6n

2. VA thgc hiQn c6ng tfc tliu tu xdy dgng ccr bin:
Trong ndm 2020, COng ty dd trirSn khai thgc hiQn hoan thdnh cfc du rin

dAu tu thuQc danh mpc dygc HDQT Cdng ty phe duyQt g6m: Du an ddu tu cei tpo
m?ng duong 6ng hQ t"hong cdp nybc,ni tfa" ctrng scm dgt c6ng rrr6t :.ooo
m3ingd; dg 6n ph6t trien m?ng tuyon dng cAp nu6c cho c6c khu d6n cu thuQc xd
An Ninh D6ng, An Ninh Tdy, huyQn Tuy an; dq an phfittriiSn tuy6n 6ng dich vu
cAp nu6c cho c6c khu d6n cu khu vuc thdnh ph6 luy Hda vd huyQn D6ng Hda;
du an m6i che 

"h9 4::l1i 1ud'c 
Binlr Nqoc ye lep datle th6ng pin.ning lusrs

m{t trdi, c6ng sudt 320kwP/h; mua sim 6 t6 logi 7 chd phuc vg di6u hdnh san
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xu6t; c6c c6ng trinh thuQc danh mpc c6i tqo, thay th6 mQt sti t rytitr cfi; thay ct6i
cdng nghe, m6y m6c thii5t bi cho c5c nhd m6y.

- K6 hoach v6n dAu tu ndm 2020: I 86, 19 ty <l6ng.

- Gi6 tr! vtin ddu tu hodn thenh ndm2020:29,24 tj,<l6ng, dat 15,7yok6
hopch.

- Gi6 trf gi6i ngan dtin cuOi ndm2020: 48,66tj'diing, dqt26,lYokti ho4ch.

III. Qurf,n tri vir didju hdnh doanh nghiQp:

- Duy tri_c6c hopt clQng ctra HDQT vd BKS theo ching Ei6u lQ C6ng ty. T6
chr?c Dai hQi d6ng cO d6ng ndm 2020, chi tri cd tirc ndm 2,019 cho c6c 

"6 
d6ttg.

Thgc hiQn c6ng bd th6ng tin cira cdng ty dai chring theo quy dinh.

- KiQn todn bQ m5y qu6n l1i COng ty; Ban hdnh nhi6u quy dinh, quy ch6 dO

hodn thiQn bQ m6y hopt dgng COng ty; riy q.ryAn cho Gi6m ddc c6c xi nghiOp tryc
thuQc thpc hiQn mot sd c6ng viQc theo phdn cdng.

- Td chirc d6nh gi6 nQi b0 vd mdi b6n ngodi d6nh gi6 hQ thting qudn l1i ch6t
lugng theo Ti6u chu6n ISO 9001 :2015; thgc hiQn chit4ondng cdp-cdc co sd sin
xudt vd vin phdng ldm viQc cho cdc xi nghiQp.

- Xdy dprg, ban hdnh ba,rg lq*g m6i cho ngudi lao dQng C6ng ty, ap dpng
tu 0112021; D6m b6o viQc ldm vd 6n dinh thu nhAp cho ngudi lao dQng v6i mric
lucrng binh qudn 7.734.000 il6ng/nguitilthdng; thgc hiQn dAy dti cac che dQ vA
BFD(H, BFryT, BHTN, hd trq vc beo hi6m thdn thiS vd trang bi cl6ng phpc, bao
h6 lao dQng.

IV. C6ng t6c kh6c:

- Thgc hiQn t5t c6ng tilc t6 chric HQi nghi ngudi lao dQng C6ng ty ndm 2020
(ngdy 311312021). Duy tri td chric sinh hoat truyAn th6ng cho c6c dodn th;5 trpc
thuQc C6ng ty vdo cdc dip t5, ttSt vd c6c ngey kf niQm; t6 chgc thdm vd t{ng qud
gia dinh c:0la cdnbQ, ngudi lao dQng trong Cdng ty thuQc c6c dtii tuqng chinh s6ch.

-.Hucmg qrg thgc hi6n m6 hinh girip dd xd nghdo Eatrol, huyQn Sdng Hinh
theo KC ho4ch s6 68-KIVTU ngdy I4102120L4 cta Ban Thunng vg tinh try; tich
cgc tham gia d6ng g6p ung hQ c5c qu! xd hQi, tir thiQn do c6c c6'p phx dOng.
Hucnrg img vi tham gia cdc hopt dQng sinh ho4t cria HQi Doanh nghiQp Tinh.

PHAN II
KE HOACH NHrFM VU NAU 202r

Cdn cir Ki5 hoach sin xu6t kinh doanh, k6 hogch dAu tu ph6t tritin 5 nim
(2016-2020) duqc LIBND Tinh th6ng qua; Kt5 hoach s6n xu6t kinh doanh nim
2021cU the nhu sau.

I. C6c chi ti6u chinh:

1. S6n lugng nu6c san xu6t : 15.150.000 m3
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2. SAn lugng nu6c ti6u thp

3. Ti lQ nu6c th6t thorit, th6t thu

4. T6ng doanh thu

Trong d6:

- Hogt dflng kinh doonh nu6c sgch

- Hoqt d)ng binh doanh khdc

- Host d)ng tdi chinh

- Thu nhdp khdc

5. Lqi nhuan tru6c thu6

6. NQp ng6n s6ch

T.YdndAu tu ph6t triiSn

Trong d6:
,rL I -^- Von gop co d6ng: 69.590 triQu ddng;

- Viin dd:u tu phdt tridn: 266.475 triQu ding.

8. T{'16 cO tric : 4,0o/o

12.200.000 m3

19,5yo

123.200 triQu d6ng

1rc.000 triQu d6ng

5.000 triQu d6ng

8.000 tri€u d6ng

200 triQu d6ng

22.000 triQu ct6ng

11.000 triQu d6ng

336.065triQu ddng

II. MQt sd giii phip thgc hiQn:

1. Ho4t rl0og sin xu6t kinh doanh:

- Tap trung c6c c6,ng t6c: Cfip nu6c an todn tqi c6c nhd m6y, trong d6 chri
trgng c6ng t6c phdng chdng hpn {r6n, xdm thgc m{n trong miakh6, phong ch6ng
bdo lpt trong mita mua dO duy tri 6n dinh ngu6n nu6c; duy tri ki6m roSt 

"hit 
toqng

nu6c theo Quy chuAn cria BQ Y t6; t5ng culngcSc gieiph6p dO gi6m thetthoil.

iy6ll FiaT. 
ti€u hao diQn ndng; XAy dwg kich ban vfn hdnh tpi c6c Nhd m6y d€

ti6t kiem diQn ndng, h6a chfit..; Tudn thri thgc hi6n c6c qui dinh ,16 beo vQ m6i
trudng.

- Tap trung d""v.-u*. c6ng.t6c ph6t tritin kh6ch hdng d6 ndng cdng su6t
khai th6c,tdngdoanh thu nh6t la doi voi chcnhA m6y cdn thira c6ng su6t.

- chf trgng c6ng t5c chdm s6c kh6ch hdtg, c6 gi6i ph6p tuy6n truydn vqn
dO.ng ngudi ddn sir dUng nu6c tqi cilc ving dAn cu dd ddu tu m4ng lu6i c6p nudc.
Edy manh thu ti6n nu6c qua ngdn hdng, duy tri 6n dinh cdng t6c thu ti6n nu6c tpp
trung tai qu0y.

- Doi v6i cfuc nhdm51 nugc hopt dQng htit c6ng su6t: c6 gi6i pF6p phan yung
t6ch mpng, didu ti6t c6p nu6c cho c6c khu v.uc U6t tqi, chri <IQig ti€- so6t d€ b6o
dilr,n dfip img nhu cdu st dung cua nguoi dan, han chi5 d6n mric th6p nh6t tinh trqng
mOt nudc vd gi6m 6p lyu nu6r: c0p viu uhfilg tlrrLi rji0ur l6ng n6ng.

- Dey manh 6pdpngkhoa hgc c6ng nghe 6p dpng v3o san xu6t nh6t ld trong
vgn hanh hQ th6ng, titit gi6m nhan lgc con 

"gnoi, 
ho-rE aa" d6n t.u d6ng h6a.
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- VAn henh 6.t.dgfi n: thOngxt li nu6c thai thanh ph6 Tuy Hda theo hqp d6ng
voi UBND thenh ph.o Tuy tlou; thfc ddy thpc hign c6c nganh nghd kinh doanh kh6c
nhu: Thi c6ng x6ry lfip,tu v6n tfri6t rc vd mQt s6 nganh 

"ghd 
kinh-doanh co lqi th6.

2. Df,u tu phdt tri6n:

T6ng v6n dAu tu dg ki;Sn ndm 2)21le 336.065 triQu d6ng.

- MOt tO dW an lcrn tritin khai trong ndm nhu sau:

+ Dq 6nCaitpo, n6ng c6ng srr6t -4nglu6i dudrng i5ng c6p nu6c thdnh ph6
Tuy.Hda g6m: chitqo b6 19c, tr4m \^z; dAu.tu m6i [Ot rtgp.ai tpo tuytin 

^6ng

truydn thivitphdn phOi. T6ng mric dAu tu dp ki6n I 70 ty ddng,thoi gian thUc hiQn
ndm2020-2022,k5 hoach v5n thuc hi6n ndm 2021ta iOO ty' eOng; 

-

+ DU 6n dau tu ndng cap nhd m6y nu6c khq ruc Ddng Bdc Sdng CAu tu
900m7ngdy ddm l6n 10.000m3/ngdy dOm. Phdn lcj' dOu tu, giai doAn dOn n5m 2025
dgt 5.000m'rpdt giai doqn d6n ndm 2030 ctat 10.000 m3/ngd voi t6ng mric dAu tu dg
ki6n 110 fj'ddng, thoi gianthlrc hr6.n2020-2021.K6 hopch vdn thgc hi6n ndm 2021
le 80 tj'd6ng;

Du 6'} chi tqo n6ng c6ng sudt Nhd m6y nu6c chi rhanh vd m6 rQng hQ
,r i a \ A ^ i- - - ^-^^ 1,thong dy*g 6ng cdng suAt 15.000 m3/ngd, giai doqn 1 (d€n ndm2025) cdng su6t
9.000 m3.lngd,tdng mric dAu tu.du ki6n 40 * AO"g, thoi gian thlrc hiQn ZOZO-ZOil.lcC
hopch vdn ndm 2021 ld30 ty d6ng;

+ Du * $ttg c6p, mcr- rQngNhd mrly nudc SOng CAu tir 5.000 m3/ngd l6n 8.000

ry3lngd (g6m dAu tu tuy5n ory i6p nu6c phfa Bac vd c6i t4o cong ngh-oNhd mdy),
t6ng kinh phi dU ki6n 30 ty d6ng, thoi gian thgc hiQn 2017-2021. K6 ho4ch v6n ndm
20211d29,59 ty d6ng;

+ Du Snxlty dung hQ th6ng c6p nu6c cho thi tr6n Phri Thir str dung nguort
nu6c nhd m6y nudc Phir Hdq t6ng vtin ddu tu dg kii5n 15.ti ddng, thdi gianihgc
hi6n 2020-202L K6 hoqch v6n trong ndm 202t ld 15 tj. ddng;

C6c du 5n di ddi: Di ddi tuy6n 6qg chuy6n tii nu6c _s?ch vd tuy6n 6ngA,l.
:?p ""9:.try cay Trdn Hung Dpo tr6n Qu6c IQ 25) kinh phi dAu tu khoing t4 ti
d6ng, tboi.gian thr,rc hiQn 2020-2021. K6 hopch von ndm zo2l Id rztyr d6ng; Di
doi iuytin 6igD377 v.a iuytSn 6ng phAn phoi c5p nu6c phuc vu du 6n Cditso, i6ng
cdp cilc doan xung y6u tr6n Qu6c,lQ 25, kinh phi kho6nq 6,2 tj. <tdng, thdi gian
thsc hiQn 2020-2021. K6 ho4ch vdn nim 2021td05 ti d6ng. fiiQ" nay 02 au,i"
trdn dang trit5n khai thi c6ng.

-^Ngodi ra, trong ndm2021 Cdng ty s€ triiSn khai mQt sti Og 6n vira vd nh6
1 1 , rl ' Akh6c dO mcv rOng ph6t tri€n kh6ch hdng, ndng cao hiQu qui c6p nu6c nhim tdng
doanh thu, loi nhuQn, ttrng bu6c hiQn dAi hQ th6ng c6p nu6c cira Cdng ty tr6n dfa
bin todn Tinh.

3. Qudn tri doanh nghiQp:

- KiQn toan bQ m6y t6 chir.c nhdm chuy6n_ m6n h6a c6c dcnr vi chirc ndng cli5

ndng cao ndng lgc quin trf vdr diAu hdnh sin xu6t kinh doanh; rd so6t sria ddi froan
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thiQn c6c quy cnti ae ban hdnh 6p dpng tai C6ng ty d6m b6o khi thgc hign ch{t
ch6, dung phdt lu{t; phiin quyAn cho tru<rn g cdc don vf d6 chu d0ng trong cdng
t6c qu6n ly, di6u hdnh.

- Ap dUttg btne.lucmg m6i cta todn COne ty (tir thSng 0ll202l)nhim ph6t
huy kh6 ndng c6ng hitin ctta ngudi lao dQng; thlrc hiQn tOt cdng t6c ddo tAo ngi UE
vd ddo tao b6n ngodi; tdng cudrng ky cucrng, ki luflt lao d0ng.

- Tdng cucmg thu hrit, tuy6n chgn vd bO tri nhdn sg nhim d6m b6o dti s6
lugng lao dQng ygi trinh dO, ky ning, phdm ch6t phu hqp voi c6ng viQc vd bo tri
dring c6ng viQc d€ dpt dugc hi6u qu6 cao nh6t.

- Tdng cudng ddo tpo vd khai th6c dO ndng cao trinh dQ tay nghA, crlc k!
ndng vd nhQn thric m6i cho ngudi lao dQng; huong ddn ndng cao cilc gi6 tri cua
tdi sin nhen luc cho C6ng ty nhqm tdng kh6 ndng c?nh tranh cfing nhu tdng kh6
ndng thich img v6i m6i truong dAy thay d6i.

- Su dpng c6 hiQu qu6 ngu6n nh6.n lgc: Ph6t huy tdi cta kh6 ndng ldm viQc
cta ngudi lao dQng ddng thdi tao ra su gin b6 trung thanh v6i Cdng ty; tdng cucnrg
c6c chinh s6ch dQng vi6n nhu khen thunng, nAng luong tru6c thoi hgn, eC Upt ...
g6p phAn ndng cao tinh thAn vd nhiet tinh cho 

"g"Oi 
tao eEng.

,. - Tdng cuong c6c dich vu c6 tinh phric lgi cho ngudi lao dQng; c6ng khai
d6n ttmg ngudi lao dQqg cric th6ng tin vA lao dQng nhu chinh s6ch ti6n lucyng, tiAn
c6ng, th6ng tin vO tuy6n ,tulg, dO bpt, ddo t4o, d6nh giSket qu6 c6ng viQc ...dC
ngudi lao dQng bi6t, ph6n il6u vd gdn UO v6i ldu ddi v6i C6ng ty.

. TrCn d6y ld ki5t qui hoat dQng sin xu6t kinh doanh ndm 2020 vd muc ti6u
k6 ho4ch nhiQm vp ndm 2p2I cira Cdng ty cO phan C6p tho6t nu6c Phir Y6n, xin
kfnh trinh Epi hQi d6ng c6 d6ng./.

Noi nhQn :
- Nhu tr6n;
- Ban TGD;
- Luu VT.

Phil Y4n, gdVo6thgng [ .ndm 20]I
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